NEW YORK STATE 
ANNUAL PROGRAM STATEMENT, FY 1982 


(for the Federal fiscal year beginning October 1, 1981 and ending September 30, 1982) 


Tipe SERVICES 
LIBRARY SERVICES AND CONSTRUCTION ACT 


PN 


NEW YORK STATE LIBRARY 
1818 : 


The University of the State of New York 
The State Education Department 
The New York State Library 
Cultural Education Center 
Empire State Plaza 
Albany, New York 12230 


I-F Y1982 


F ore word 


Table of Contents 


Guidelines for Applications for Grants 


Who May Participate 


Conditions of Application 


Deadlines 


Conditions of Funding 


Projects 


& 

lA. 
1B. 
Ie. 


State Aid for Improvement of Library Services 
Grants for Improvement of Library Service Through Systems 
Grants for strengthening Major Urban Resource Libraries 


Grants for Improvement of Library Services Through Intersystem 
Cooperation in Automation 


Institution Library Service 

Grants for Institution Library Service 

Service to the Blind and Physically Handicapped 

Grants for services to the Blind and Physically Handicapped 
State Library Services 

Library Development Services 


Administration 


6-18 


11 
IZ 
13 
14 
Ie) 
16 
7 
18 


F oreword 
to the 


New York State Annual Program Statement 
Library Services and Construction Act 


Title I - Services 


Title I - Services - of the Library Services and Construction Act as amended by 
Public Law 95-123 includes programs of service to State institutions and to persons who 
are blind or physically handicapped (so as to be unable to read or use conventional printed 
materials) as well as for the improvement and extension of public library service. In 
keeping with the provisions of the Federal Act, the Annual Program Statement for Title 
I will emphasize these major purposes in New York State: 


grants for improvement of library service by improving library systems and 
libraries which serve as regional resources, by encouraging intertype library 
cooperation, by providing a focus on the adult independent learner, and by 
providing access to all. 


State aid for the improvement of library services, providing financial aid 
to public library systems and public libraries which meet specific criteria. 


grants for strengthening public libraries serving populations of over 100,000 
(and meeting specific criteria) which serve as major urban resource libraries. 


institution library consultant service to stimulate and assist the development 
of adequate and expanded library service to residents and staff of State 
institutions engaged in the custodial care and habilitation of persons with 
health, mental health, behavioral or social problems. 


grants for institution library service projects which provide to institutionalized 
persons library service which is comparable to the service available to the 
general public through library systems. 


services to blind and physically handicapped people, attempting to provide 
those persons the same range and quality of library services as are provided 
to other readers. 


grants for services to the blind and physically handicapped including subsidy 
to the Regional Libraries for the blind and visually handicapped. 


State Library services which backstop local resources and services. 
Library Development services including consultant service to the systems 
and planning, evaluation and promotional services for the improvement and 


development of library services. 


efficient and effective administration of the program and federal grant 
funds as authorized by the Act. 


To assure the effectiveness of Federal assistance funds, existing resources and 
services are to be integrated into Federal program planning wherever possible. To compensate 
for different problems and variations of situation from one type of library to another, 
or in different size libraries, flexibility of planning will be provided for. 


It is advised that each potential applicant study the entire Program Statement 
to determine the program under which it is eligible to make application. 


BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 


LSCA GRANT AWARDS ARE ONE YEAR AWARDS. FUNDING OF A PROJECT 
IN FY 1982 DOES NOT GUARANTEE FY1983 FUNDING. 
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Guidelines for Applications for Grants 


Who May Participate 


Only eligible applicants, as identified in the description of projects under the program 
objectives, may submit applications for grants. The eligible applicants shall include: 


--- apublic library system as approved under Section 272 of the Education Law. 


--- a public library system acting as agent for a confederation of two or more 
types of libraries. 


--- a public library serving a population of over 100,000, meeting certain criteria 
and identified by the State Agency as being a major urban resource library. 


--- A State department or administrative agency which operates institutions 


engaged in the custodial care or habilitation of persons with health, mental 
health, behavioral or social problems. 


--- aregional library for the blind and physically handicapped, designated as 
such by the Library of Congress. 


Other public libraries, not listed as eligible applicants, may participate in projects 
if included in the applicant's project description, but may not file separate applications. 


Conditions of Application: 

A preliminary proposal is to be submitted on forms provided by Library Development 
before a formal application is made. This is done to avoid the extensive work 
required to develop complete applications that may not be funded or which may 


be funded at reduced levels, thus requiring considerable rewording of the application 
and budget. The preliminary proposal shall include: 


--- concise statement of need 

--- short description of proposed project 

--- estimated budget 

--- list of proposed staff positions 

Jf a preliminary project proposal is approved, a full application shall be submitted. 
Library Development may assist applicants in developing or revising applications 
to meet guidelines. Each application should be submitted on a form provided by 
Library Development, including: 


--- Objectives of project to be undertaken. 


--- Need. In what way is there inadequacy at present in system program in 
this area? 


--- How will the project help meet that need? Exactly what program is to be 
undertaken? Describe. 


--- Does this project represent the implementation of a programm recommended 
in a study or survey conducted under a previous grant? 


--- Budget (Personnel, Library Materials, Equipment, Contracts, Other). 
--- Federal funds needed. Other funds to be used. 


--- A schedule and budget for the entire duration of the project even though 
it may extend beyond one year. 


--- Date project could be undertaken. Date project could be completed. 


--- Statement that services provided under the grant will be provided free and 
without discrimination. 


In general, applicants should emphasize in their applications projects of more 
than local significance which reflect the key objectives of the Federal Act and 
the State Annual Program Statement. Decision on awards will be based on such 
factors as: 

--- Need, inadequacy of present service. 

--- Importance of project to system area as a whole. 

--- Significance of project to State as a whole. 

--- Evidence of clear objectives 

--- Careful planning of project to meet program objectives. 

--- Sound budgeting. 


--- Readiness to initiate project. 


--- Evidence of planning for appropriate staff training components. 


. =-- Local involvement. 


--- Success of applicant in carying out other Federal projects. 
--- Relationship to other LSCA projects undertaken previously. 


--- Relationship to other Feder! programs, including Housing and Community 
Development. 


--- Maintenance of local fiscal effort. 
--- Innovative and exemplary aspects. 


Applications will be accepted only if the described project or phase of a continuing 
project can be completed entirely by December 31, 1982. 


Applications submitted by library systems must be approved by the board of trustees. 
Applications submitted by State Departments or agencies on behalf of institutions 
must have the approval of the designated administrative authority. 


Deadlines: 
Deadline for preliminary proposals is August 14, 1981. 


Notifications of proposal status and requests for applications, with application 
forms, will be sent by September 15, 1981 for those projects for which federal funding 
appears available. 


Deadline for submission of applications for all Projects, will be October 15, 1981. 


Awards for projects being renewed will be made by November 20, 1981. Awards 
for new projects should be granted by December 4, 198]. Every effort will be made 
by the State Agency to meet the deadlines specified, although unavoidable delays 
may occur. . 


The new project period for most grants in FY 1982 will be January 1, 1982 through 
December 31, 1982. 


Conditions of Funding: 

Payments of grants will be made as follows: 

--- Library systems will receive 25% advance on approval of the project; amounts 
requested on the monthly or quarterly reports; and 10% reimbursement after 
final claim, final narrative report and equipment inventory have been filed 


and approved. 


--- State departments and agencies filing applications for institution service 
grants will receive funds on an inter-agency transfer basis. 


All Federal funds shall be expended solely for the purpose for which paid. They 
may not earn interest and cannot be used to pay interest on loans. 


Local support (excluding capital expenditures) of agencies receiving a Federal 
grant may not be reduced because of the receipt of Federal funds. 


Narrative reports of program progress are a requirement for Federal funding. 
Such reports will be required: 


--- August 18, 1982, for accomplishments and expenditures in the six-month 
period January | - June 30, 1982. 


--- October 1, 1982, for accomplishments and expenditures in the nine-month 
period January | - September 20, 1982. 


--- February 28, 1983 or earlier for the 12 month project report and at such 
other times as may be established in the grant agreement. 
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Projects 


State Aid for Improvement of Library Services 
Long-Range Program Citation: Program Objectives 1, 3 and 5. 


Description: This project provides financial aid to public library systems and public 
libraries meeting specific criteria. 


Aims: To strengthen public library services by State Grants-in-Aid under Education 
Law 272-273 to public library systems and libraries. (This is the existing matching 
project which will qualify New York State for Federal funds.) 
Administration: State Agency. 
Characteristics: Under Education Law these types of State Aid are provided: 
a) basic State aid to public library systems-this is computed on a formula 
basis including such elements as population, area, full-county coverage. 


etc. 


b) Central library development aid-computed on the basis of population. 
with a minimum of $30,000. 


c) Central book aid-provides funds for purchase of materials on a formula 
basis. 


d) Local Sponsor Incentive Aid-which is earned by public libraries and 
the systems of which they are members on a formula basis. 


e) Special State Aid to the research library of the New York Public Library. 
Participants: All 22 public library systems and their 713 member libraries. 
Budget: * Total: $31,818,714 


Sources of funds: $-0- Federal; $31,818,714 State 


- *BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 


TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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1A. Grants for Improvement of Library Service Through Systems 
Long-Range Program Citation: Program Objectives | and 5 


Description: This project provides for the development and funding of special 

projects administered by the public library systems which contribute to the achievement 
of the Long Range Program and which are initiated by eligible applicants and 

meet the criteria detailed in following sections. 


Aims: To improve the library service to the residents of New York State by strengthening 
library systems and libraries, encouraging intertype library cooperation, improving 
library services for the adult learner, and improving access to library service. 


Administration: State Agency and Public Library Systems. 
Characteristics: Two types of grants may be made: applicant-initiated and invitational. 


Applicant-initiated projects may be applied for only by public library systems. 
Where a project involves more than one type of system, a public library system 
must apply on behalf of all participants. All parties involved in such an application 
must co-endorse such a grant application. 


Grants may be applied for for any purpose consistent with the Act including: 


Access projects 


which will improve the accessibility of library services to all resident 

of New York State. These projects will enable libraries to modify 

services or develop services for people whose educational, socio-economic, 
cultural, or other unfavorable circumstances prevent them from using 
libraries successfully. Impediments may be caused by age, poverty, 
neglect, delinquency or cultural or linguistic isolation from the community 
at large; potential library users may not have reasonable access to 

a library outlet due to geographical distance or may have physical 
disabilities which prevent them from using facilities whose design 

presents barriers to their use. 


Bilingual projects 


which provide services and materials to persons whose primary language 
is other than English. 


Urban library problems 


projects to help libraries and library systems cope with the continuing 
urban problems in cities and boroughs with populations of 175,000 and 
above. 


Adult Learner 
projects which will lead to the improvement of library services for 
the Adult Independent Learner by providing support for Learner's Advisory 
Services and Job Information Centers. 


Continuing library education 
projects which will contribute to the increased accessibility of continuing 


education relevant to the maintenance and development of library ser- 
vices, individual work-related growth, and to the improvement of continuing 
library education. 


Other projects 


for purposes consistent with the Act. 


To improve library service and meet the objectives stated above, the State 
Agency may invite applications for grants by a library system or group of systems. 
This may be done when a specific need for a study, evaluation or an additional dimen- 
sion of an existing project arises or where a broader aspect of a Statewide concern 
appears as a result of a project under the above objectives. 


Budget: * Total: $1,565,885 


Sources of funds: $1,565,885 Federal; $-0- State 


*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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Grants for Strengthening Major Urban Resource Libraries 


Long Range Program Citation: Program Objective 2. 


Description: This project provides financial aid to public libraries which serve 
as major urban resource libraries and which meet criteria detailed in the following 
sections. 


Aims: To support and expand library services of major urban resource libraries 
(serving populations of over 100,000) which, because of the value of the collections 
of such libraries to individual users and to other libraries, need special assistance 
to furnish services at a level required to meet the demands made for such services. 


Administration: State agency and major urban resource libraries (as identified 
by the U.S. Commissioner of Education). 


Characteristics: When the annual LSCA Title I appropriation exceeds $60 million © 
nationwide, those major urban resource libraries serving cities of 100,000 people 
or more in New York State will be notified by the State agency that they may 
apply for projects to meet their needs. The cities are: Albany, Buffalo, New 
York, Rochester, Syracuse, and Yonkers. This involves eight public libraries (the 
proposed allocation appears in parentheses): 


Albany Public Library ($ 2,068) 
Brooklyn Public Library ($59,380) 
Buffalo and Erie County Public Library ($10,341) 
New York Public Library ($73,773). 
Onondaga County Public Library ($ 4,136) 
Queens Borough Public Library ($46,784) 
Rochester Public Library ($ 6,204) 
Yonkers Public Library ($ 4,136) 


The allocations are determined by a formula based on the percentage of the total 
urban population each city represents. P.L. 79-123 requires distribution of only 
47.5 percent of the funds made available as a result of the states allocation from 
funds appropriated in excess of $60 million. 


Criteria for eligibility: In addition to meeting other applicable State and F ederal 
requirements for participation in the program, including those in Conditions of 
Applications and Conditions of Funding, an eligible library identified above must: 


a) have a collection of at least 275,000 volumes, with appropriate specialization 
in subjects of regional concern, including local history and business 
and economic interests of the area. 


b) be open at least 55 hours per week, on at least six different days, and 
have evening and weekend hours. 


ake i 


c) 
d) 


e) 


f) 


Budget: * 


have at least one professional staff person per 10,000 population. 


allocate and expend for library materials at least 5 percent of the 
total operating budget. 


spend a minimum of $.50 per capita for library materials. 

participate fully in interlibrary lending and access programs sponsored 

by the Reference and Research Library Resources System or, as appropriate, 
a pilot regional network for intersystem cooperation as designated 

by the State agency. 

Total: $206,822 


Sources of funds: $206,822 Federal; $ 0 State 


*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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Grants for Improvement of Library Services Through Intersystem Cooperation 
in Automation 


Long-Range Program Citation: Program Objectives 1, 2, and 6. 


Description: This project provides supplementary funding for automated development 
of statewide and regional bibliographic databases and systems that support resource 
sharing. 


Aims: To improve public access to library resources and to promote resource 
sharing by providing bibliographic and location information. 


Administration: State Agency and Public Library Systems. 
Characteristics: Two types of grants may be made: applicant-initiated and invitational. 


Applicant-initiated projects may be applied for only by public library systems. 
Where a project invalves more than one type of system, a public library system 
must apply on behalf of all participants. AJl parties invelved in such an application 
must co-endorse such a grant application. 


The State Agency may invite a library system or group of library systems to apply 
for a grant when a specific need for a study, evaluation or an additional dimension 
of an existing project arises, or where a broader aspect of a Statewide concern 
develops. 


Specific guidelines for these projects are: 


(1) Projects must improve Statewide access to bibliographic and location 
information. 


(2) Bibliographic data bases must be designed to meet the information 
needs of all library users in the State. Access may be through a regional 
center or system, by a local library, or by an individual. Access may 
be through an online terminal, microform cr printed catalog. 


(3) Data must adhere to standard formats: 


(a) Monographic data must meet MARC standards or a compatible 
subset of the standards approved by the State Library. 


(b) Serial records must conform to the "K" level MARC serial record 
as defined in OCLC and CONSER operating and editorial manuals. 
Serial holdings statements must conform to the ANSI standard 
for summary holdings statement. 


(c) Cemmunication disciplines must meet the various appropriate 
national standards and must be approved by the State Library. 


(4) Each application must include a three-year budget projection showing 
both the amount and sources of funding. LSCA funding for development 
projects will not normally exceed three years. The ability to continue 
a project or maintain its outputs wil! be an important consideration 
in initial funding. 

Budget: * Total: $888,257 


Sources of funds: $888,257 Federal; $-0- State 
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Institution Library Service 
Long-Range Program Citation: Program Objective 5. 


Description: This project provides professional consultant and tecnnical assistance 
to library systems, state agencies, and institutions to improve library services 
to residents of institutions. 


Aims: To stimulate and assist the development of adeuate and expanded library 
service to staff and residents of State institutions engaged in the custodial care 
and habilitation of persons with health, mental health, behavioral or social problems. 


Administration: State Agency 


Characteristics: This project will provide consultant services te assist the State 
departments or agencies which administer institutions inplanning and advisory 
work. the program will also seek to coordinate institution library services with 
other state, regional and local library service programs. 


Training sessions may be conducted for institutional library personnel and administrative 
staff in relation to further cooperative development of library services to institutions 
and in-service staff training sessions may be held. 


Studies may be made to examine the problems and needs of institution library 
service on a Statewide basis. 


Budget: * Total: $51,796 


Sources of funds: $41,796 Federal; $10,000 State 


*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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2A. Grants for Institution Library Service 
Long-Range Program Citation: Program Objective 5. 


Description: Projects which will improve library service to persons resident in 
State institutions. 


Aims: To provide library service comparable to the service available to the general 
public through library systems to persons of all ages who do not have access to | 
these facilities because they are institutionalized. 


Administration: State agency; State departments or administrative agencies which 
operate institutions engaged in the custodial care or habilitation of persons with 
health, ehavioral or social problems, or public library systems. 


Characteristics: Grants will be made to eligible applicants, to improve library 
services in institutions. 


Two types of grants may be made -- applicant initiated and invitational. 


Application-initiated grants may only be applied for by State departments or administrative 
agencies which operate institutions engaged in the custodial care or habilitation 

of persons with health, behavioral or social problems may apply. The application 

for such a grant must show that the institution in which the grant will be used 

is engaged in the custodial care or habilitation of persons with health, behavioral 

or social problems; that the average duration of such care or habilitation is in 

excess of 30 days; that the institution is maintaining an educational program aimed 

at the patient's or inmate's successful adjustment to society; and that the level 

of non-Federal support of any library program will not be diminished as a consequence 

of a Federal grant. 


Applications on behalf of institutions with resident population of 150 or more may 
be made to improve service already offered by a library on the premises. 


Applications may be made on behalf of smaller institutions for contractual services 
from an existing public library, public library system, or other appropriate library 
agency which would agree to provide service suited to the specific needs of the 
institution population. 


Project applications will be evaluated with the highest priority going to projects 
and or agencies which: 


(1) Best combine F ederal and non-F ederal funds for provision of institution 
library service. 


(2) Have successfully carried out other Federal projects. 

(3) Have demonstrated an ongoing commitment to improving library services. 
To improve library service for the residents of State institutions, the State Agency 
may invite applications for grants by a public library system or a State department 
or administrative agency. Such a grant may be invited at any time during the 
calendar year. 


Budget: * Total: $2,306,457 


Sources of funds: $90,000 Federal; $2,216,457 State 
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Service to the Blind and Physically Handicapped 


Long-Range Program Citation: Program Objective 3. 


Description: State Library staff works with libraries, agencies and directly with 
the public to extend to blind and physically handicapped persons the same range 

and quality of library services as are provided to other readers. Special methods 
and technologies are employed. 


Aims: To provide readers with handicapping conditions information services equal 
to those available to sighted readers. 


Administration: State Agency. 


Characteristics: Staff of the New York State Library for the Blind and Visually 
Handicapped provide direct services to readers, work with public libraries, and, 

where appropriate, other libraries to encourage them to develop special services 

for blind and handicapped readers at the local levle. They will stress the introduction 

of conventional services -- such as telephone reference, audio collections -- to 

these users. Technological advances in collection control and in telephone communication 
will be used to improve response time and enable more individualized service. 


The New York State Library for the Blind and Visually Handicapped serves as 
the Regional Library for 55 counties in upstate New York. 


Budget: * Total: $688,576 


Sources of funds: $159,019 Federal; $529,557 State 


*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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Grants for Services to the Blind and Physically Handicapped 


Long-Range Program Citation: Program Objective 3. 


Description: This project provides partial subsidy to the Regional Library for 
the Blind and Physically Handicapped at the New York Public Library and a demonstration 
grant to the Albany Public Library. 


Aims: To provide specialized materials and services to legally blind and visually 
handicapped people in New York City, Long Island and in the Capital District. 


Administration: The New York Public Library and the Albany Public Library. 


Characteristics: Local library resources for serving the blind and handicapped 
are backstopped by two regional libraries for the blind and physically handicapped 
in New York State. These libraries have extensive collections of materials in 
non-print form and this grant program provides staff, special materials, and unique 
services to augment the basic service. The New York Public Regional Library 
serves seven counties in the New York City metropolitan area and the New York 
State Library serves the remaining 55 upstate counties. The use of technological 
advances in collection control and in telephone communication are improving 
response time and enabling the libraries to provide more individualized service. 
The Albany Public Library operates a demonstration project of local and system 
services backstopped by a regional library. 


Budget: * Total: $463,000 
Sources of funds: $120,000 Federal; $343,000 State 
*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 


TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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State Library Services 
Long-Range Program Citation: Program Objective 9. 


Description: This project will aid the State Library in providing services and materials 
at the State level which will backstop local resources. 


Aims: To strengthen the State Library's general reference services and its ability 
to backstop libraries and libraries for the blind and to provide an efficient and 
effective interlibrary loan network. 


Administration: State agency. 


Characteristics: To implement this project, the State Library will: use the four 

million item State Library collection as a central resource in the statewide network; 
maintain colection and staff strengths at the Library which will insure timely 

and effective response to interloan requests; provide information services to special 
client groups, including educators; use new technology to improve network performance, 
provide access to information resources (such as computerized data bases) which 

are too costly or new to be available as local resources in all areas; and provide 
statewide public relations programs. 


Conferences, workshops and training sessions may be planned as needed. Publications 
which explain the services of the State Library may be prepared. 


The activities of the State Library are not isolated from services provided to specialized 
groups such as the blind and institutionalized. The State Library plans an indirect 
role in provision of these services in its support capacity. 


Budget: ~ Total: $5,323,896 


Sources of funds: $373,712 Federal; $4,950,184 State 


*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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Library Development Services 


Long-Range Program Citation: Program Objective 9. 


Description: Library Development provides staff with specialized consultant capabilities | 
which provides consultant services to the systems as well as planning, evaluation | 
and promotional service for the improvement of library service in New York State. 


Aims: To assist in Statewide library development by providing leadership and 
support in areas such as organization, management, planning, evaluation, continuing 
education and service to special clientele. 


Administration: State Agency. 


Characteristics: There are two bureaus in Library Development. They are the 


Bureau of Regional Library Services and the Bureau of Specialist Library Services. 


Staff in the Bureau of Regional Library Services work with the 22 public library 
systems and nine reference and research library resource councils in the State 

as well as with individual member libraries of these systems. They provide aid 

in planning and developing library services, explanation of pending legislation 

and existing law, give quidance regarding specific problems that arise and provide 
statistics and information on library activities across the State. 


The Bureau of Specialist Library Services provides specific services to the librarians, 
libraries and systems in the State through a staff of consultants, each of whom 

has a special background. These include an audiovisual specialist, an institution 

library services specialist, a specialist in continuing education for library and 
information science personnel, a data-base specialist, and a consultant who is . 
responsible for the New York State Interlibrary Loan (NYSILL) op EEO Certification 
of new librarians is also handled in this Bureau. 


Staffs of each Bureau may plan and present workshops, training sessions and conferences. 
Publications are also produced for distribution to the field that provide information 
and statistics on the libraries and their activities throughout the State. 
Budget: * Total: $1,112,882 
Sources of funds: $527,829 Federal; $585,053 State 
*BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH THE 


TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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Administration 


Description: Administration of the State Plan as approved by the U.S. Commissioner 
of Education in accordance with State and Federal Law and regulations established 
by the U.S. Commissioner of Education. 


Aims: To make the most effective use of the Federal grant funds on a statewide 
basis in programs of library services as authorized by the Act. 


Administration: State Agency. 


Characteristics: This project is administered by the State Librarian working with 
members of the staff of Library Development and the Administrative Unit. Funds 

are received by the New York State Education Department and the Finance office 

of that agency aids in the fiscal operation of the projects granted. The State 

Agency under the direction of the State Librarian prepares all financial and evaluative 
reports pertaining to the federal programs. Activities include overall planning 

and evaluation, personnel administration, organization and control of programs 


initiated under the State Plan, budgeting and fiscal controls, reporting and interpretation. 


Budget:* Total: $508,790 


Sources of funds: $253,414 Federal; $255,376 State 


“BUDGET FIGURES SHOWN ARE ESTIMATES AS OF APRIL 28, 1981. BOTH) Tate 
TOTAL AMOUNT OF MONEY RECEIVED AND THE DISPOSITION OF THE FUNDS 
AMONG THE SEVERAL PURPOSES ARE SUBJECT TO CHANGE. 
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NEW YORK STATE 


ANNUAL PROGRAM STATEMENT, FY 1982 


(for Federal fiscal year beginning October 1, 1981 and ending September 30, 1982) 


TITLE Ill - INTERLIBRARY COOPERATION 


LIBRARY SERVICES AND CONSTRUCTION ACT 


Title III - Interlibrary cooperation - of the Library Services and Construction Act 
as amended by Public Law 95-123 provides for the development and expansion of networks 
of library cooperation which will produce effective coordination of the resources of 
various types of libraries. New York State will use available funds to promote and coordinate 
the maximum use of all types of library informational materials through a system of 
interlibrary cooperation in referral of requests, and the supply of materials. 


E 


Improved Interlibrary Loan and Data Base Service Operations 


Long Range Program Citation: Program Objectives |, 2 and 6. 


Description: This provides data base services statewide and assists in maintaining 


the State interlibrary loan network. 


Aims: To improve interlibrary loan, extending the resources of the State 
Library to all other libraries in the State and to operate a statewide network 
of referrals in which the State Library serves as the switching center. 


Administration: State Agency. 


Characteristics: Data base services at the State Library are made available 


to all types of libraries through the NYSILL communications: network; the | 


project also helps support the statewide network of referrals to promote 

and coordinate the maximum use of information materials through a system 

of interlibrary cooperation. It will also provide funds for consultant services 

at the State level to oversee these services, and fund studies needed to evaluate 
or plan these services. 


Budget:* Total: $1,166,643 


Sources of funds: $326,000 Federal; $840,643 State 


*State and Federal Budget figures snown are estimates as of April 28, 1981. Both the 
total amount of money received and the disposition of the funds among the several purposes 
are subject to change. 


Serials Data Base Development 
Long Range Program Citation: Program Objective 6 


Description: This project enables libraries of all types to cooperate in development 
and use of a machine readable data base of serials bibliographic and location 
information. 


Aims: To improve interlibrary loan by making up-to-date serial holdings 
data from all types of libraries available on a statewide basis through access 
to current union lists of serials in microform or printed formats or through 
access to an on-line computerized bibliographic and holdings data file. 


Administration: State Library. 


Characteristics: A statewide serials data base of bibliographic and holdings 
information will be built and maintained through the cooperation of the 
State library, the reference and research library resources systems, and 
public library systems. Data will be supplied to a computer system by the 
State Library, various network participants, and regional data collection 
centers. Data can potentially be collected from every library within the 
State that wishes to participate. 


Initially on-line computer access to the data base will be available to the 
State Library and the regional data collection centers. Microform or printed 
version of the data base will be made available at cost to data contributors. 


Budget:* Total: $326,000 
Sources of funds: $326,000 Federal; $-0- State 
Reference and Research Library System Program for Interlibrary Cooperation 


Long Range Program Citation: Program Objective 2. 
Description: This provides operating funds to the nine Reference and Research 
Library Resources Systems. 


Aims: To aid these systems whose aim is to assist serious library users (such 
as college students and faculty, adult independent learners, industrial and 
scientific researchers, and other professional people) identify, locate, and 

gain access to advanced research materials and to provide a means for regional 
resource sharing. 


Administration: State Agency. 

Characteristics: Payments established in statute ($117,600 for each system) 
underwrite the operation of the Reference and Research Library Resources 
Systems. 


Budget:* Total: $1,058,400 


Sources of funds: $-0- Federal; $1,058,400 State 


CONSER (Conversion of Serials) Project 


long Range Program Citation: Program Objectives 2 and 6. 


Description: This project provides for New York State participation in the 
cooperative development of a national machine readable data base of serials 
bibliographic information. 


Aims: To aid in the creation of regional and local serials data bases, by 
contributing unique New York State titles to a national serials data base 
(CONSER). 


Administration: State Library 


Characteristics: State Library and other bibliographic data files will be 
matched against the existing CONSER data base of serials bibliographic 
information. New data will be added after conversion to a machine 
readable format. State Library and other library data will be used as the 
basis for statewide, regional, and local data bases through the acquisition 


of CONSER archival tapes. 
Budget:* Total: $117,000 


Sources of funds: $117,000 Federal; $-0- State 


Grants for Interlibrary Cooperation 
Long Range Program Citation: Program Objectives | and 2. 


Description: This provides for the development and funding of special projects 
administered by the public library systems and reference and research library 
systems which contribute to the achievement of the Long Range Program 

and meet the criteria detailed below. 


Aims: To improve interlibrary cooperation and communications, producing 
effective coordination of the resources of the several types of libraries. 


Administration: State Agency, Public Library Systems and Reference and 
Research Library Systems. 


Criteria: In addition following are several criteria which must be met by 
all applicants: 


a) The project proposed must benefit libraries of two or more types, 
with evidence of co-endorsement from all which are participating. 


b) The benefits of the project must be made available to all libraries 
and their staff and clients on no smaller a regional basis than 
a 3R's system. 


Cc) Activities covered by these grants shall be in addition to, and 
compatible with, those authorized by the basic system plan of 
each type of system. 


d) All proposals for projects involving automation or data bases 
must meet the guidelines stated in project 1C of LSCA Title I. 


ate 


Application Procedure: The application procedure will generally follow 

that outlined in the Annual Program Statement for LSCA Title I as detailed 
on pages 3-5 of that document. Eligible applicants are public library systems 
and reference and research library systems. 


Grants may be initiated either by an eligible applicant or issued on an invitational 
basis by the State Agency. 


Budget:* Total: $51,000 
Sources of funds: $51,000 Federal; $-0- State 
*State and Federal Budget figures shown are estimates as of April 28, 1981. Both the 


total amount of money received and the disposition of the funds among the several purposes 
are subject to change. 


es 


